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MATIK MANAGEMENT

BOULDER RIDGE

Meeting Minutes



Call to Order: Debbie called the meeting to order at 5:30pm.

Board Members Present: Debbie Bennes, Pam Parker-Pahl, Tyler Higgins, Deb Jensen
Others Present: Tom Hill (Matik Management)

I.  Financial Report
1. Balance Sheet: Total assets are $234,903.28

2. Budget Comparison
A. The Board reviewed the budget comparison for the month of June.

B. Overall, total expenses were over budget by $9,425 for the month. For
the year, total expenses are over budget by $15,875. The overage is
due to December utilities (59,500) being billed in January, year-to-date
insurance being $2,900 higher than anticipated, the fire safety
inspection ($7,000) occurring sooner than the month it was budgeted
for, and the city requirement of backflow prevention testing.

Il. Landscaping/Maintenance
1. Spring Inspection Updates
A. The Board reviewed the inspection results. The categories were:
1. Power Washing
a. Seven of the twelve buildings have been completed. There
has been difficulty in finding homeowners willing to

provide water access to the vendor in the remaining
buildings.

2. Llandscaping

a. Sargent’s will be addressing the landscaping items toward
the end of the month or beginning of August.

3. Painting

a. This will begin at the end of next week. Notice will be
going out a few days prior to the start date.

4. Fencing
a. There was an issue with the vendor that has handled fence
leveling in previous years. Alternative options are being

sought, in case the vendor is not able to complete the
work this summer.



5. Siding
a. Similar to fencing, we had to find a different vendor for
this work. A new vendor has been found and engaged,
although he is currently out-of-state on vacation. He plans
to complete this work in the middle of July.

b. The same vendor will be handling the gutter extension
installations.

6. Concrete
a. The identified locations have been completed.

2. Entryway Landscaping
A. Over the past several years, the association utilized a vendor to
maintain the entryway landscaping. Unfortunately, the vendor could
not longer handle this task.

B. With short notice of this, the association quickly found a new vendor to
remove weeds and spray the mulch.

C. Anplan will be created to address the entryway landscaping in the
future summers.

3. Dryer Vents
A. There has been a prevalence of issues pertaining to birds infiltrating
the dryer vents. In previous years, there would generally be an
occurrence rate of 3 to 4 issues per summer. This year, we are seeing
more than that each month.

B. The dryer vents are each homeowner’s responsibility, but the
association has been trying to assist with this issue, as it appears to be
specific to this year’s weather.

C. The costs of maintaining the dryer vents will be discussed at the annual
meeting in order to have a plan for future years.

4. Shrubbery
A. The vendor will be completing shrubbery trimming late next week,
weather permitting.

5. Shutters
A. The warranty claim portion of the project has now been completed.
General maintenance will take place with any issues arising from
storms/wind or aging of the shutters.



6. Irrigation
A. The Board had approved repairs for the irrigation system, and the
vendor has been on site completing those repairs.

7. Metronet
A. The vendor has submitted a new plan of installation to a similar
property. The results of the execution of the plan will be relayed on to
the Board. If successful, the Board will look at utilizing the same plan to
finish the installation of the vendor’s fiber wire within Boulder Ridge.

8. Trees
A. The Board discussed two missing trees on the property. After
discussion, Pam made a motion to replace those two missing trees, one
in front of 6285 29t Ave and the other in the open area by 6264 30t
Ave. Tyler provided a 2"9, and the motion passed with unanimous
approval.

lll. General/Open Forum: None
IV. Next Meeting: August 7th, 5:30pm, Matik office

V. Meeting adjourned: With nothing left to discuss, the meeting was adjourned at 6:26pm.

Boulder Ridge Website

For questions, comments, or concerns, please contact Matik Management at
association@matikmanagement.com, or communicate through the website.



